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Introductions & Overview

State agencies and their roles
• State Board of Accounts

John Eppl ey

• Department of Local Government Finance
Sar ah Ancel

• Indiana University
Car ol  Roger s
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Goal
Web-based, customized application for the submission of Budgets and Annual 

Reports to the State.

Gateway Objectives
• Use the web portal for entry of budget data, initially focusing on three of the 

most important budget forms required by the DLGF with resulting data 
loaded automatically into the data warehouse that will have specially 
designed reporting utilities.

• Use the web portal for entry of the SBOA-required (IC 5 11-1-4) Annual 
Report. Data loaded into the data warehouse will have specially designed 
financial reporting utilities.

Timeline
• Budgets (3 forms): July 2010    Pilot underway

• Annual Reports: Jan-Mar 2011 Possible Pilot 

• Budgets (all forms) July 2011   All Units

• Annual Reports: January 2012 All Units



DLGF BUDGET FORMS
ONLINE
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Budgets - DLGF

• Pilot with seven counties, encompassing all 
their taxing units (approx. 178 units) and 
three budget forms (Form 1, Form 2, Form 4B)

• The pilot program will aid the entire web-
enabled process by determining issues early 
on with online submission

• Pilot began July 2010
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Adams

Bartholomew

Daviess

Marshall

Parke

Rush

Vanderburgh



Update on the DLGF Pilot Program
• Recruited over 50 volunteers
• Volunteers packet: welcome letter, login 

information, and a basic user guide
• “Train the Trainer” sessions in five of the seven 

pilot counties
• Conducted one webinar, with another scheduled 

this week
• Units entering budgets now

– Most feedback has been positive
– Minor hiccups are being addressed as the occur
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Benefits of Online Budgets - DLGF
• Less work for the County Auditor:  County Auditors no longer have 

to collect paper forms for the county and all county taxing units and 
deliver them to DLGF field staff.

• Less work and greater efficiency for DLGF field staff:  field staff no 
longer has to do tedious and repetitive data entry of the budget 
figures into our internal budget program.  This program also will 
dramatically reduce the risk of keying errors resulting from manual 
data entry.

• More convenient for County Council:  Non-binding review can be 
conducted by pulling figures out of a database rather than 
deciphering paper budget submissions.

• More transparency for taxpayers:  As budget information is made 
available online, the public can be better informed about the 
actions of their own elected officials and also elected officials 
statewide.
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Pilot for Budgets Going Well!

“I have entered all of Parke County form 1 
– General, Park & Recreation, Health, 
Highway, 2006 Reassessment, Local 
Roads and Street, Cumulative Bridge, 
Cumulative Building and CCD Fund – with 
no errors!”
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SBOA ANNUAL REPORT
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Annual Report - SBOA
• System development continues

• Testing scheduled to begin November 1 

• IBRC and SBoA have determined this wouldn’t 
allow enough time for testing AND training 
prior to full implementation

• Instead, considering limited pilot for 2011

• Submission of 2011 Annual Report will be via 
Excel (same as last year)
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Annual Report – SBOA
• Separate and distinct from the SBOA's Chart of 

Accounts Project.  However, one objective of both 
is to promote consistent reporting across all units

• Will encourage users to use the funds that are 
predefined in the system even though their fund 
name is slightly different

• User will still be able to add unique funds

• The system will ask questions as an aid in 
classifying unique funds
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Annual Report – SBOA
• Keeping changes for vendors to a minimum

• If the unit's accounting system vendor does not 
already have a data extract process for the upload, 
then the unit should request their vendor to 
modify their system to provide this capability 

• The vendor should contact John Eppley, 
jeppley@sboa.in.gov to receive format 
specifications
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Benefits of Online Annual Report - SBOA
• Eliminate downloading and installing software, 

submitting individual data files to SBOA’s central office
• System will provide “guided" screen flow based on 

information obtained from previous screens
• Assist units in producing their compiled financial 

statements
• Better, more current information for state managers and 

legislators
• Data can be shared with the Census Bureau
• Information available for Bond Rating companies, 

citizens, economic development
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Training

• On-site

• Webinars

• Person-to-Person by phone or visit

• Quick Start Guides

• Podcasts will be made available
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